CITY OF KENORA
MONDAY, OCTOBER 23, 2007
4:30 P.M. TO 6:00 P.M.

CiTY HALL COUNCIL CHAMBERS
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1. Budget Narrative Overview .

a. 2008 Capital Plan Highlights

b. Potential Higher Value 2008 Capital Projects

c. Potential Capital Projects for Long Term Debt Financing
d. Long Term Debt Financing Considerations

e. Other Identified Projects

f. Budget Pressures — The Infrastructure Deficit

N

Budget Binder Highlights
a. Deleted Projects List (Index 8)
b. 2008 Capital Projects Summary (Index 3)
c. Summary of Total Cost (Index 1)

0

OQutcome s
a. Recommendation
b. Next Steps
c. Target Date of Approval

<
>

e 30 October 2007 — Presentations by External Boards and Commissions

Adjournment.



